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HOA Board Meeting – March 8, 2016
6:30 PM           Community Room – Four Seasons II
· Attendees
· Michael Benedict


· Derek Robison

· Carissa Hodgins

· Tim Van Kanegan

· Jason Higdon

· Financial Review (Derek)

· Update

· Review plan for annual dues notification

· Grounds Committee (Josh & Ric)
· Reviewed Grieder’s proposal.  Approval was given by all Board attendees.
· Speak with Scott Douglas around interest in helping out

· New LED lighting at entrances.

· Pursue getting power for lights at Kell entrance.  

· Estimates needed: Lighting fixtures, LED bulbs

· Tim will contact Weber for estimate 
· What needs to be done with entrance beds this spring?
· Committee will develop a plan
· Signage at entrances
· Discussion of design and seeking estimates.
· Activities Committee Update (Carissa)
· Easter Egg Hunt will be held on March 27th at the same location.
· Garage Sale is scheduled for the 2nd weekend in April
· Fall Bash is scheduled for the 1st Saturday in October
· Thanksgiving food drive will be incorporated this year
· Suggested activities:
· Escape Bloomington
· Bruegala
· Golf
· Merlot and a Masterpiece
· Prep Freeze Cook
· Website (Carissa)
· The secretary position will continue to learn about maintaining the website and working with the developer to monitor.
· Private Drives (Josiah)

· Will put together plan and timeline
· Fence and Pool approvals (Tim)
· The current system of approvals is working well.
· Safe Passages - Trail (Michael)
· Will work with City of Bloomington to get an update
· Park – Do we want to gauge interest in increasing dues to fund a park?
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